
OUR TOWN 
Scene Breakdown 
 
ACT 1 
 
SCENE PAGES DESCRIPTION CHARACTERS 
 
1 1-3 Stage Manager’s Introduction Stage Manager; Mrs. Gibbs; 

Dr. Gibbs; Mrs. Webb; George;  
Joe Crowell; Howie Newsome; 
Mr. Webb; Professor Willard; 
Emily; Rebecca; Wally 

 
2 3-5 Intro to Gibbs & Webb families Mrs. Gibbs; Dr. Gibbs; 

& Joe Crowell Mrs. Webb; Joe Crowell 
 
3 5-6 Intro to Howie the milk man Mrs. Gibbs; Dr. Gibbs; 

Mrs. Webb; Howie Newsome 
 
4 6-9 Morning at the Gibbs house Mrs. Gibbs; Dr. Gibbs; 

Mrs. Webb; Rebecca; 
George; Wally; Emily 
 

5 10-12 Mrs. Gibbs and Mrs. Webb chat Mrs. Webb; Mrs. Gibb 
 
6 12-13 Professor Willard Stage Manager;  

Professor Willard 
 
7 13-15 Audience Questions Stage Manager; Mrs. Webb; 

Mr. Webb; Audience 
Members 
 

8 16-17 Emily and George Mr. Webb; Emily; George;
Stage Manager 

 
9 18-19 Emily and Mrs. Webb: Emily, Mrs. Webb  

“Am I pretty?” 
 
10 20-24 Choir Practice Stage Manager; George; 

Simon Stimson; Emily; 
Dr. Gibbs; Mrs. Gibbs; 
Mrs. Webb; Mrs. Soames 

 
11 24-26 Gossip and Rest Dr. Gibbs; Mrs. Gibbs; 

(Emily; George) 



OUR TOWN 
Scene Breakdown 
 
ACT 1 (continued) 
 
SCENE PAGES DESCRIPTION CHARACTERS 
 
12 26 The Moon George; Rebecca; (Emily) 
 
13 27-29 Good Night Stage Manager; George; 

Constable Warren; Emily; 
Simon Stimson; Rebecca; 
Mr. Webb 

 
ACT 2 
 
14 30-33 Three Years Later Stage Manager; Howie; 

Mrs. Gibbs; Mrs. Webb;  
Si Crowell; Constable Warren 

 
15 33-35 Weddings Are Awful Dr. Gibbs; Mrs. Gibbs;  

Mrs. Webb 
 

16 35-39 Wedding superstitions Dr. Gibbs; Mrs. Gibbs; 
Mrs. Webb; Mr. Webb; 
George 

 
17 40-43 Meant For Each Other Stage Manager; Emily; 

George 
 
18 43-47 An Important Talk Mr. Morgan; Emily; George 
 
19 47-52 A Wedding Stage Manager; George; 

Mrs. Gibbs; Dr. Gibbs; Emily; 
Mrs. Webb; Mr. Webb; Wally; 
Rebecca; Mrs. Sloames 

 
 

 
 
 
 
 
 



OUR TOWN 
Scene Breakdown 
 
 
ACT 3 
 
SCENE PAGES DESCRIPTION CHARACTERS 
 
20 53 Nine Years Later Stage Manager; Mrs. Gibbs; 

Simon Stimson; Mrs Soames; 
Mrs. Carter 
 

21 54-56 Returning Home Stage Manager; Mrs. Gibbs; 
Simon Stimson; Mrs Soames; 
Mrs. Carter; Joe Stoddard; 
Sam Craig 

 
22 56-61 Emily’s funeral Stage Manager; Mrs. Gibbs; 

Simon Stimson; Mrs Soames; 
Mrs. Carter; Joe Stoddard; 
Sam Craig; Dr. Gibbs; George; 
Mrs. Webb; Mr. Webb; Emily 
 

23 62-65 Emily’s 12th birthday Stage Manager; Mrs. Gibbs; 
Simon Stimson; Mrs Soames; 
Mrs. Carter; Joe Stoddard; 
Sam Craig; Dr. Gibbs; George; 
Mrs. Webb; Mr. Webb; Emily 
 

24 65-68 George at Emily’s grave Stage Manager; Mrs. Gibbs; 
Simon Stimson; Mrs Soames; 
Mrs. Carter; George; Emily 

 
 

 


